SECURITY STARTS WITH THE RIGHT POLICY

Get the Policy Right First
When it comes to securing data, what works best for one
organization may not be the best fit for another. Security
policies and procedures for an institution with $5B in assets and
fifty branches will be considerably different from what’s optimal
for a smaller credit union or community bank. Making the
policy choices appropriate for your institution’s unique size,
complexity, and risk factors is the best way to ensure security
while controlling costs.
Cybersecurity policies and procedures guide your processes
and plans, and ultimately determine your security posture.
Leveraging the right policies naturally leads to smooth
implementations and a solid security program. But policies
inappropriate for your organization’s culture and infrastructure
can lead to increased implementation costs and higher risk.
That’s why it’s so important to get it right.

Customized Policies & Procedures
Setting the policy framework for an institution is as much an
art as it is a science. Successfully establishing the right policies
and procedures requires a comprehensive understanding of

the credit union business combined with a thorough knowledge
of cybersecurity best practices and technology.
Redstone Consulting Group® Policy & Procedure services will
ensure your organization’s cybersecurity framework is current
and complete, adapted to best suit your specific needs, and
leverages industry best practices. Our services include:
YY Assessing your current policy framework to identify
missing, incomplete, and outdated or suboptimal
elements. This assessment combines in-depth review
of current documentation with remote discovery
sessions with key members of your organization.
YY Conducting an impact analysis of the compliance
gaps identified during your assessment, resulting
in stack-ranked recommendations for policy and
procedure updates.
YY Developing cybersecurity policies and procedures
specifically tailored to cost-effectively improve your
security posture.

As we’ve come to realize, the idea that security starts and ends with the
purchase of a prepackaged firewall is simply misguided.
– Art Wittmann

Why Redstone Consulting Group?
As a credit union service organization, Redstone Consulting
Group focuses on tailoring industry principles and technologies
to meet your financial institution’s specific needs. Our
experience developing comprehensive cybersecurity policies
and procedures enables us to quickly and cost-effectively
adapt credit union-specific best practices to your unique
needs. We can:
YY Keep policies aligned with the complexity
and risk faced by your institution. Our team
takes the time to understand your organization
and customize policy recommendations to match
its needs.
YY Supplement internal expertise with industry
best practices. We work across many financial
institutions and are exposed to a wide variety
of situations. Put the exper tise we’ve developed
throughout the years to work for you.

Community. Innovation. Service.
Redstone Consulting Group is a wholly owned but legally
separate subsidiary of Redstone Federal Credit Union®. We
serve the credit union community through technologically
innovative services and solutions that enable our customers
to serve their members better.
BE READY – CONTACT US TODAY!

YY Ensure your organization meets regulatory
mandates. Rest assured your organization is
compliant with state and federal regulations.

www.redstoneconsultinggroup.org
info@redstoneconsultinggroup.org | (256) 722-4855
© 2017 Redstone Consulting Group, LLC. All rights reserved. Redstone Consulting Group, LLC and the Redstone Consulting Group logo are registered trademarks of Redstone Consulting Group,
LLC or its subsidiaries.

