IS YOUR INSTITUTION READY FOR THE UNEXPECTED?

Preparing for the
Worst While
Operating at Your Best
Unplanned events can have a devastating effect on a business.
Crises such as fire, damage to facilities, illness of key personnel,
or IT system failure could all make it difficult or even impossible
to carry out day-to-day activities. This could result in your
organization losing important customers, or worse – going
out of business altogether. But with good planning, you can
take steps to minimize the potential impact of a disaster, and
possibly even prevent it from happening in the first place.
The NCUA requires credit unions to have a fully developed
and maintained business continuity planning (BCP) program.
A solid BCP will keep your institution running through any
interruption, whether big or small.

A Plan Tailored to You
From natural disasters to cybersecurity threats to accidents,
companies that proactively consider how to respond to all
types of events are the first to get back to business, often at
the expense of their competitors. A predefined BCP maximizes
the likelihood of a successful recovery by eliminating hasty
decision-making under stressful conditions. It details how to

get businesses back on track after a disruption – in the most
effective way possible.
Redstone Consulting Group® Business Continuity Plan
Assessment services will ensure your organization’s BCP
is current and complete, using industry best practices. Our
services include:
YY An assessment of your current business continuity
plan to identify missing, incomplete, and outdated or
suboptimal elements. The assessment combines
in-depth review of current documentation with
remote discovery sessions with key stakeholders.
YY An impact analysis of the gaps identified during the
assessment, resulting in stack-ranked recommendations
for short term and long-term plan updates.
YY A cost-effective plan to improve the efficiency,
speed, and compliance of your response tactics, using
templates tailored to meet your specific circumstances.

We found that only 47 percent of the (restoration) plans were
completely successful. Even though none of the activations reviewed
resulted in a complete failure, we found that there were a number of
shortcomings that could be corrected.
– Victor Janulaitis, CEO of Janco

Why Redstone Consulting Group?
As a credit union service organization, Redstone Consulting
Group focuses on tailoring industry principles and technologies
to meet your institution’s specific needs. Our business
continuity planning experience enables us to quickly and
cost-effectively adapt credit union-specific best practices to
your situation. We can help your organization:
YY Keep your business continuity plans current
and compliant. Our team of experienced, certified,
and skilled technical personnel know the ins and
outs of business continuity planning and can help you
better protect the member resources in your care.
YY Ease the fear of business interruptions. Our
credit union-focused team understands your unique
business environment and can help you minimize
impacts before a threat jeopardizes your business.
YY Ensure your organization meets regulatory
mandates. Rest assured your organization is
compliant with state and federal regulations.

Community. Innovation. Service.
Redstone Consulting Group is a wholly owned but legally
separate subsidiary of Redstone Federal Credit Union®. We
serve the credit union community through technologically
innovative services and solutions that enable our customers
to serve their members better.
BE READY – CONTACT US TODAY!
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